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B BRENTEL & PARTNERS

WHO WE ARE
BRENTEL & PARTNERS is an international management 
consultancy specialising in corporate and financial advisory 
services. 

We support investors, shareholders and companies 
with post-merger integration,  transformation, restructuring, 
performance improvement, carve-out and liquidation.

In exceptional circumstances, we assume operational 
responsibility and provide support as C-level interim executive 
or as liquidator.

Furthermore, we advise on asset and risk management, as 
well as on financial investments.
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B BRENTEL & PARTNERS

GEOGRAPHICAL FOCUS

GERMANY
Europe’s largest economy, with a strong SME sector, 
complex corporate structures and a significant need 

for transformation

Bahrain, Qatar, Kuwait, Oman, Saudi Arabia and the UAE.        
A region with ambitious diversification strategies and growing 

investment flows

We combine in-depth market knowledge with cross-border expertise

GCC states
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B BRENTEL & PARTNERS

CORPORATE ADVISORY 

Cross-Border Investments Post-Merger Integration

Carve-out & Liquidation Performance ImprovementInterim Management
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Transformation & Restructuring



B BRENTEL & PARTNERS

FINANCIAL ADVISORY 

Risk Strategies 
& Insurance Concepts

Structured Finance 
& Risk Management

Private Wealth 
& Asset Management
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B BRENTEL & PARTNERS

REFERENCES

<<<

Defense & Aerospace | 
Transformation

Design, development and series 
production of manned/unmanned 
ISR aircrafts/ MALE drones/ UAVs
as Managing Director on behalf of 

a state-owned GCC investor in 
crisis situation 

<<<
Aerospace | 

Restructuring
Restructuring during a crisis, cost 
reduction and ensuring the ability 

to deliver for a supplier of 
precision aluminium castings to 
the aerospace industry as CRO

<<<

IT Mobility | Post-Merger 
Integration

Interim CFO at a German software 
systems provider to mobility and 

public transport, post-merger 
integration of a UK subsidiary, 

capital market transactions and 
ERP project management
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B BRENTEL & PARTNERS

REFERENCES

<<<

Electrical Industry | 
Post-Merger Integration

Post-merger integration & 
performance improvement for a 
US PE-portfolio manufacturer of 

testing and inspection equipment
as interim CFO

<<<

Engineering | Performance 
Improvement

Interim CFO at a medium-sized 
water treatment plant engineering 

PE-portfolio company; 
implementation of KPI-based 

controlling & ERP system

<<<

Metal Industry | 
Transformation

Managing Director with focus on 
crisis management in a medium-

sized metal manufacturing 
company stabilisation, restructuring, 

performance improvement and 
carve-out
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SECTORS

Consulting for Aerospace & Defence

IndustryDefence & 
Security Mobility

rotec

IT & AI
Retail & 

Logistics
Banking
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B BRENTEL & PARTNERS

CONTACT

www.brentelpartners.com

BRENTEL & PARTNERS

vbrentel@brentelpartners.com

Managing Partner 
Corporate Advisory 

Vassilios Brentel, Dipl.-Oec.
Managing Partner
Financial Advisory

kbrentel@brentelpartners.com

Konstantin Brentel

Corporate and Financial Advisory
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